Equality of opportunity

19. Achieving and Managing Positive Behaviour

Principle

Plympton St Maurice Childcare Centre aims to promote good behaviour appropriate
to the child's stage of development. An environment is created which encourages
positive behaviour and promotes the children’s social and emotional development.

Procedure

At Nursery, the following behaviour management techniques are implemented:

Prevention

At all times we will seek to develop and encourage appropriate behaviour
through positive strategies, gentle encouragement and explanation.

Staff will always model good behaviour.

We will ensure that children are clearly informed of the expected behaviours
and boundaries.

We will promote self-esteem and respect for each other and encourage and
model kindness and helpfulness to others.

Staff use the PACE approach (playfulness, acceptance, curiosity and empathy).

We provide a well-designed environment, tailored to the needs of the children
in order to prevent frustration, interruption and hazards.

We ensure a good daily routine which provides enough time for play, a sense of
security and well-planned transitions between activities.

We consult and inform parents about any behavioural issues and take action at
an early stage. The input and support of parents is essential, and we will seek to
work co-operatively with parents. A behaviour plan might also be raised having
been discussed with parents.

If negative behaviour continues to be a problem then staff will record incidents
and details on an ‘ABC’ chart.

In our planning we will manage the group and resources in a way that
minimises conflicts amongst children.

We will challenge bullying or disrespectful behaviour from wherever it may
come.



Physical punishments including smacking, slapping or shaking are neither used
nor threatened.

Positive Redirection

Unacceptable behaviour will be re-directed to an acceptable alternative focus
on the positive rather than the negative. This can be enhanced through praise
and the use of PACE.

Staff demonstrate appropriate behaviour and communication through their
everyday actions, children learn what is expected from them

We will define simple rules that are appropriate to the age of the children in our
care. And we will involve children in the process by creating and discussing the
‘rules’ together.

Children are reminded of what they need to do in a positive tone.

Intervention

Where it is necessary to consult with other agencies (such as, Health Visitor, Early
Years Support or Infant Mental Health), we will do so whilst informing parents of this
intention. It is vital that parents co-operate and work together with staff where child’s
behaviour is cause for concern.

At no time will staff use negative and critical language or speak harshly to a child.
Any form of physical punishment or physical restraint is absolutely forbidden unless
necessary to protect the health and safety of the child or other people.

Challenging Behaviour

Where ongoing challenging behaviour is evident we will work closely with parents
and other professionals to resolve the issues.

Where the behaviour of a child is unacceptable on an ongoing basis, Parents/Carers
may be asked to involve the assistance of outside parties such as the child’s G.P,
Health Visitor, etc. in order to put in place interventions to support the child to
manage their behaviour. A behaviour plan will be drawn up specific to the child’s
needs and this will be agreed with parents, staff and other professionals who have
provided input. Where a parent consistently fails to involve the assistance of others,
we will arrange a meeting with the parent to discuss and agree a way forward.
Behaviour plans will be reviewed as often as is necessary and staff will keep in close
contact with parents/carers to discuss how the plan is working or is not working.

Biting
Biting can be an uncomfortable subject for parent/carer(s) of both the biter and the
child who is bitten. Please do discuss any concerns you may have regarding this issue



with your child’s key worker. If your child is known to bite we would prefer to know
in advance.

Children bite for a variety of reasons. This may be because they are teething,
frustrated, exploring using their mouth, asserting their independence and wanting to
gain control, or they could be stressed. It may also be because they want to gain
attention.

We will work with you and your child to establish when and why they are biting. We
will observe the child closely to see if certain conditions or situations trigger the
behaviour. Additional resources may be provided so sharing is not such a major issue.

A member of staff will ensure that if a child is bitten that they are comforted and given
lots of attention. We will ensure that any first aid is applied correctly. The incident
will be recorded in the accident/incident book both for the child who has been bitten
and the child who has given the bite and parent/carer(s) asked to sign it.
Confidentiality will be maintained at all times.

If your child bites, a member of staff will explain to them, according to their age and
understanding that biting is unacceptable behaviour. For the younger children in our
group, this may be by tone of voice and facial expressions rather than lots of words. It
may be necessary for us to temporarily remove the child from an activity.

Where appropriate we will also encourage the child to apologise to the child they have
bitten and work with them to develop strategies to help them deal with the reasons.
With regard to our Confidentiality Policy we will not disclosed the name of the biting
child to the parent/carer(s) of the bitten child.

Many children go through a stage of biting, please don't be alarmed it doesn't last
forever! We work with them and their parents to try to develop behaviour strategies to
avoid the incidents occurring.

Suspension of a child’s place

We do not support the exclusion of any child on the grounds of challenging behaviour.
However, if your child’s behaviour is deemed by us to endanger the safety and
wellbeing of your child and/or other children and adults, it may be necessary to
suspend our provision while we address these issues with you.

If your child is suspended part way through the month we will give you a credit of any
fees already paid for the remainder of the month.

Exclusion Due to Behaviour

In rare cases where a child’s behaviour has resulted in or is likely to result in
consistent injuries of other children or staff or when behaviour management plans are
consistently not working, parents may be contacted and asked to remove the child
from the setting on a permanent basis. This will occur only when all avenues of



prevention, supervision, behaviour management plans and interventions have been
fully exhausted. This will always be the last resort and we will work closely with

parents/guardians to try and avoid this.
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